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1950s–1970s: Seeds of Conflict

The Anglo Persian Oil Company (APOIC)

1953 – CIA/MI6-backed coup in Iran U.S. & U.K. 

orchestrate overthrow of Prime Minister Mohammad 

Mosaddegh after he nationalizes Iranian oil

Mohammad Reza Pahlavi returns to power 

1954 – Consortium Agreement Shah signs a deal granting 

U.S., UK, & French companies 40% ownership of Iran’s oil 
industry 

1957–1970s – U.S. military and nuclear support to Iran      

U.S. provides nuclear, military, & economic assistance to 

strengthen the Shah’s regime 



1979–1988: Revolution, Hostage Crisis 

1979 – Iranian Revolution 

Shah overthrown; Islamic Republic established. 

1979–1981 – U.S. Embassy Hostage Crisis         

52 American hostages, 444 days. 





1980–1988  Iran–Iraq War 
& Proxy War
  

1983 – Marine Barracks 
Bombing, Iran-backed 
Hezbollah, 241 U.S. service 
members killed
1988 – USS Vincennes shoots 
down Iran Air Flt 655 killing 290 



1990–2015: Sanctions, Nuclear 
Tensions,  Expanding Proxy Wars

1990s – Iran expands proxy influence  
Hezbollah, Hamas, and Shia militias across the 
region

2000s – U.S.–Iran confrontation in Iraq - Shia 
militias attack U.S. troops  

2011 – Iranian plot to assassinate Saudi 
ambassador in Washington  

2015 – JCPOA nuclear agreement Iran and world 
powers reach a deal limiting Iran’s nuclear 
program in exchange for sanctions relief



2016–2020: Escalation and 
Direct Confrontation

2017–2019 – Proxy attacks intensify 
Iran-backed militias strike U.S. forces in 
Iraq and Syria; Iran supports Houthi 
operations in Yemen

2019 – Attacks on oil tankers U.S. 
blames Iran for limpet mine attacks on 
Gulf shipping 

2020 – U.S. kills Qassem Soleimani 
IRGC commander in Baghdad



2021–2024: Continuing Proxy 
Pressure

Iran-backed militias attack U.S. 
bases in Iraq/Syria 

Rocket, drone, and IED attacks 
attributed to Iranian proxies  

Iran supports Hamas 
October 7 attacks 



Present: Open Conflict & U.S. Strikes

2025 – U.S.–Russia–Iran proxy war in Syria Iran 
continues supporting Assad and proxy militias 

2025–2026 – Escalating U.S.–Iran 
confrontations, including attacks on oil 
tankers and regional proxy clashes.   June 22, 
2025 Operation Midnight Hammer 

2026 – U.S. attacks kill Iran’s Supreme Leader 
Ali Khamenei, President Trump orders strikes 
that kill Iran’s Supreme Leader.  Epic Fury 



Bases: ME & SWA



Air Bases: Europe



Iran -  Missiles and Drones

Missile Ranges:    300 km SRBMs to 2,000 km MRBMs, 

Drones - Cheap kamikaze to long-range Recon —“network-centric” doctrine.

Missile Arsenal 

1. Short-Range Ballistic Missiles (SRBMs) – threat to U.S. forces and bases in the Gulf.

2. Medium-Range Ballistic Missiles (MRBMs) -  hold Israel and U.S. bases across the region at risk.

3. Cruise Missiles

• Low-altitude, terrain-hugging profiles 

• Used in attacks on Gulf oil infrastructure 

• Complement ballistic salvos with harder-to-detect trajectories 

Drone Arsenal 
Mass-produced drones —cheap, numerous, intended for saturation attacks.



•Central to Iran’s “Network-Centric Warfare” approach 

•Used against Israel (2024–2025) 

•Exported to proxies: Hezbollah, Houthis, Iraqi militias 

•Some models exported to Russia for use in Ukraine 

Drone Types

•Shahed-136 / 131 – Long-range kamikaze drones 

•Mohajer-6 – Recon + strike 

•Ababil series – Surveillance and loitering munitions 

•Arash-2 – Long-range, high-payload suicide drone 

designed for Israeli targets 





PATRIOT (MIM-104) – Air & Missile Defense System
Surface-to-air & terminal ballistic missile defense
Raytheon / Lockheed Martin, since 1981

•  Range: ~160 km (99 miles)
• Max Speed: ~Mach 6.2 (6,170 km/h)
• Warhead: PAC 2 ~90 kg high-explosive  
                         PAC-3 hit-to-kill kinetic interceptor
• Guidance: Phased-array radar (AN/MPQ-53/65) 
with track-via-missile guidance
• Cost: ~$4M per PAC-3 MSE interceptor 
                ~$1B per battery

Primary defense against Iranian ballistic and cruise 
missiles, in layered defense with THAAD.



Long-Range Cruise Missile  Raytheon

Range:    ~850 miles  Speed: ~Mach 0.74 
Warhead:  ~680lbs  Guidance: GPS (retarget)    
Launched from destroyers, cruisers, submarines

Deep-strike missions
AD, C2, missile storage sites, IRGC infrastructure.

 ~3,600 in inventory   850 fired in 4 weeks 
Production Rate: 100–200 / year Replenish:  2yr lead time 

Burn Rate
Reapportionment from Pacific
Increase bomber sorties
Replenishment will take years, not months
Congress/DoD “emergency procurement authorities”





Strait of Hormuz Mines 
Ships
Drones
Robots 
AI



Costs of War

13 Killed in Action 
415 Wounded in Action

Aircraft Losses 
39 Destroyed.   10 Damaged.   
24 MQ-9 Reapers Lost.   
2 AWACs destroyed  
1 KC135 Refueler Losses

Priority Targets
Airbase Infrastructure; Shelters, Fuel & Ammo Depots
Ground Based Air Defense THAAD Radars
C4ISR And Communication Nodes.    
SATCOM, Tactical Data Links
Logistics & Maintenance Depots





Iranian Casualties

KIA: Between 3,636 and over 6,000 military 
personnel killed, including IRGC commanders and 
nuclear scientists.

Wounded: 26,500+ injured during the campaign.

Iranian Navy: Over 155 Iranian vessels destroyed 
or damaged, including the sinking IRIS Dena 

Civilian Impact: over 1,600 civilian deaths



US Strategy and Objectives 

Conducted in close coordination with Israel

1. Prevent Iran from building nuclear weapons
2. Dismantle Iran’s military (ballistic missile/drone programs, naval forces, defense industry) 
3. Dismantle ability to wage proxy war
4. Regime Change 

5. Blockade Iranian maritime transit in and out of the Strait of Hormuz in order to force Iran 
to capitulate and negotiate a deal favorable to the US and Isreal 

https://www.google.com/search?sca_esv=285e626a6b10f4fc&rlz=1C1VDKB_enUS1142US1142&sxsrf=ANbL-n5bg6OWLsByb09EhV_7IBnCCeK4Ow%3A1776748233353&q=Strait+of+Hormuz&source=lnms&fbs=ADc_l-aN0CWEZBOHjofHoaMMDiKp0UJuhqwKhR0QUhF54-6jIURI-OfFEvvL_GqQp9ULC_9a7fSrYzNQvb4aI1znZlEH6YcBS0S2JlA1s-sWTC9vQKzaTqRrArsR2ah-RvDvDAiOn8wSOU2S7x1SYsmZjQMr6Ou-rO3jtztshrbauN_bOURYFKrDm3BQvC2iD-uerCf_z72_WE31s8xTsloex2wpdHoduhRsYrVsqyjT71JjhCcknHY&sa=X&ved=2ahUKEwjb6On7lv6TAxVTrysGHZHaE2gQgK4QegQIARAC&biw=1280&bih=585&dpr=1.5&mstk=AUtExfBmeCbJWFcwOly1Z7oxA_pOSlqJE49eLGkvt1AMFhZ94QTSCp7V9SWVwTqOcCpingU-R0lc7T_jaX66_INEdNudn9Wf_fyPUIWm9o25BHIGNqbxseeij0na78Tlsw47CqkWSi1v8mwqU2tCl68VfCT_8wPzMnsXJRTWKFnvfnH9ptx0WupSqgB-XJecNglKlbTCniNMjKhhOvYj2TgrKQTl5KHu9LqkAhAMRklakF-9AD7gCP8-FBhjHoEZ1Wp6Y6X68vtbj0jVrEhvE5zgDLOBfnJRw2rTr0U54-EQO6TRAE4Jri64Puf2_m4Dvaa9LgA4yt1vib44L46jfL16hFCT2LPNGJeCT4RdJau6jVLn-MTniz_jL9GIZdayf5pKGLgNjJmyxP5jNdXBcLuF8YG3ImcYHb1tpvnYiIxN2AmQqM6a0eLRaYFTH1II-GkDlsudmpCJR9neXPCe95nR9QpkIWy8yB6gOTVJy9Z3_wZr-9yG1hiQQZj2gSr4SUVm3WNrHeN-afuN_iGbEyM_5v8Vpq7ZXLKFEdMw1bZVuQ&csui=3


Iran’s Strategy

1. Saturation Attacks

Overwhelm Patriot, THAAD

Dozens of SRBMs & Cruise Missiles 

Swarms of kamikaze drones 

2. Deterrence & Retaliation

Raise cost of U.S. or Israeli intervention.

3. Underground “Missile Cities”

Hardened, underground launch complexes allow:

Rapid salvo launches 

Protection from pre-emptive / retaliatory strikes 

4. Proxy Integration

Hezbollah (Lebanon) 

Houthis (Yemen) 

Iraqi militias 

Syrian IRGC units 

Create a multi-front threat

5.  Delay. Defend. Survive. Make it Cost 



DISCUSSION 
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